Appointment

From: Fong, Alison [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=7DE16D76B5AE4EE7A273FF83D0OC31E25-AFONG]
Sent: 2/16/2016 11:52:26 PM

To: Fong, Alison [fong.alison@epa.gov]; Huetteman, Tom [Huetteman.Tom@epa.gov]; Armann, Steve
[Armann.Steve@epa.gov]; Moore, Letitia [Moore.Letitia@epa.gov]

BCC: R9SF-Room-16323-8-RussianRiver [R9SF-Room-16323-8-RussianRiver@epa.gov]

Subject: Prep for NERT Annual Meetings

Attachments: 2016-02-15 Stakeholder-Agenda-022416-DRAFT-EXTERNAL.PDF; 2016 02 23 EPA_NDEP morning meeting Draft
Agenda v2- Clean.docx; 2016_02 23 EPA_NDEP_NERT afternoon meeting draft Agenda v2- EPA Comments.docx;
Draft 2016 Performance Assessment v3 with Milestones EPA Comments.docx; 2016_01 28 Draft NERT 2015
Evaluation_gl EPA comments.docx; Draft 2015 Performance Assessment v2 with Milestones - Updated with
Progress 2015-10-09 ID CP WD edits_gl EPA Comments.docx; 2016-01-12 NERT Strategy revé_EPA Comments.docx
Location: Tom's Office

Start: 2/18/2016 10:30:00 PM

End: 2/18/2016 11:30:00 PM
Show Time As: Busy

UPDATE: We’re meeting in Tom’s office instead of a conference room and calling Steve in.

Scheduling this meeting to prep for next week’s pre-meetings and the annual stakeholder meeting.

In this meeting we should discuss:
1. Overall message to NERT and to the Stakeholders
2. Key topics:
e Continuous Optimization Program
e SNWA Weir Construction
e Perchlorate Source Quantification
e Investment Amendment Status
e NDEP-lead Downgradient Investigation
e AP-5

For reference:
1. Agendas
e Morning: NDEP/EPA and NDEP/EPA/NERT without contractors

2016_02_23_EP...
morning meeting ...

e Afternoon: NDEP/EPA/NERT with contractors

2016_02 23 EP...
afternoon meetin...

e Annual Stakeholder Meeting

ED_002461_00003581-00001



2016-02-15
Stakeholder-Age...

2. Completed 2015 Performance Evaluation {draft)

2016_01_28 Draft Draft 2015
NERT 2015 Eval... Performance Ass...

3. Revised 2016 Performance Evaluation {draft)

Draft 2016
Performance Ass...

4, Updated 2016 goals, strategy, and milestones document

2016-01-12 NERT
Strategy rev6_E...
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